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January 18,2012

To the Honorable Mayor James D. O’Geary and Members of the City Council
and Citizens of the City of Henderson
Henderson, North Carolina

We are pleased to present the Comprehensive Annual Financial Report (CAFR) to the City of
Henderson, for the fiscal year ended June 30, 2011. The financial statements and supplemental
schedules contained herein have been audited by the independent certified public accounting
firm of Phillips, Dorsey, Thomas, Waters & Brafford, P.A. and their unqualified opinion is
included in the general financial statements. However, this report is presented by the City, who
is responsible for the accuracy of the data as well as the completeness and fairness of its
presentation, including all disclosures. We believe the data, as presented, is accurate in all
material aspects; that it is presented in a manner designed to fairly set forth the financial position
and results of operations of the City as measured by the financial activity of its various funds;
and that all disclosures necessary to enable the reader to gain the maximum understanding of the
City’s financial affairs have been included.

The Comprehensive Annual Financial Report is presented in four (4) principal sections:
Introductory, Financial, Statistical and Compliance Sections. The Introductory Section contains
this letter of transmittal and provides a brief overview of the objectives of the report, the
operations and organization of the City, a list of principal officials and a copy of the Certificate
of Achievement for Excellence in Financial Reporting. The Financial Section includes the
independent auditor’s report, combined financial statements, notes to the financial statements
and more detailed individual fund statements and schedules. Also included directly behind the
auditor’s report is a Management’s Discussion and Analysis (MD&A) letter which gives a quick
overview of the City’s overall financial condition. Unlike the transmittal letter, the MD&A is
audited. Readers should refer to the MD&A as an additional tool to better analyze the financial
condition of the City. The auditor’s report, combined statements, and the notes are often issued
separately for securities offerings or widespread distribution and are frequently referred to as
“liftable” financial statements. The Statistical Section includes selected financial and economic
data designed to provide a more complete understanding of the City. Many tables in this section
present financial data for the past ten (10) years. Finally, the Compliance Section includes the
independent certified public accountants’ report on internal control and compliance with laws
and regulations. All schedules and exhibits necessary to satisfy the requirements of the Single
Audit regulations are also included in this section.



This report includes all the funds of the City and incorporates all activities that are controlled
by, or dependent upon, the City’s executive or legislative branches. Control by, or dependence
on the City, was determined on the basis of budget adoption, taxing authority, outstanding debt
secured by revenues or general obligations of the City, obligations of the City to finance any
deficits that may occur, or receipt of significant subsidies from the City.

Summary Profile of the City of Henderson

Henderson was founded by the William Reavis family in 1811 when a store and residence
was constructed. Some 29 years later, in 1840, the Raleigh and Gaston Railroad Company
established a depot here and the Henderson community was incorporated as a City by an act of
the General Assembly in 1841,

Henderson encompasses approximately 10 square miles and is the county seat of Vance
County. Located just 20 miles south of the Virginia/North Carolina line in the North Central
Piedmont Region of the State, the city is also located on the Southeastern tip of Kerr Lake. The
towns of Kittrell and Middleburg are the only other incorporated municipalities within the
County. Henderson is the largest city within the five county region consisting of Franklin,
Granville, Person, Vance and Warren counties. As a prominent gateway into North Carolina
from Virginia, Henderson is in proximity to the following major metropolitan areas:

Raleigh 50 minutes, 45 miles
Durham 45 minutes, 40 miles
Research Triangle Park (RTP) 45 minutes, 45 miles
Chapel Hill 55 minutes, 50 miles
Greensboro 80 minutes, 70 miles

The North Central Piedmont climate is relatively mild with moderate winters and warm
summers. The area’s annual mean temperature is 59.7 degrees F with temperatures averaging 42
degrees F in January and 78.3 F in June. The average annual precipitation is 47.67 inches,
including an average snowfall of 2.5 inches. Henderson is located within the Roanoke River and
Tar River basins and is at an elevation of approximately 509 feet above sea level.

The city’s population increased steadily through the early 2000°s; however, the 2010 Federal
Decennial Census revealed a loss of population. This is attributed to the impacts of the
Recession and loss of the textile manufacturing base.

1970 1980 1990 2000 010

13,896 13,522 15,761 16,095 15,368

Form of Government

The City has utilized the Council-Manager form of government since 1966. The Mayor and
eight (8) members of City Council are elected on a non-partisan basis for two-year terms.
Henderson is divided into four (4) wards and two Council Members are elected from each ward



as follows: one (1) at-large and one (1) at-ward. The City will begin its conversion to four-year
staggered terms concurrent with the Council elections scheduled for May 2012.

The Mayor and Council Members, or governing body, are responsible for the legislative
affairs of the City by way of establishing policies, enacting Ordinances and Resolutions, as well
as the Annual Operating and Capital Budget and the Strategic Plan. The City Council meets on
the second and fourth Mondays of each month in order to conduct the business of the City.

The City Manager is appointed by the City Council and serves at its pleasure. The position is
appointed on a merit-basis and serves as the City’s chief executive officer. The City Manager is
responsible for providing recommendations to the Mayor and City Council on policy matters,
implementing such policies and laws as adopted by them, and providing leadership and
management oversight for the day-to-day operations of the various departments, agencies and
services provided to citizens and customers.

The City Council also appoints the City Attorney and City Clerk. The City Aftorney serves
at the pleasure of the Council and provides legal advice and guidance to the Council, prepares
ordinances and defends the City as appropriate should litigation arise. The City Clerk serves as
the official Keeper of the Records of the City, transcribes the minutes of Council meetings and
attests to the Mayor’s signature on all official documents.

The City is empowered to levy a property tax on real and certain personal properties within
its boundaries. It is also empowered to levy various fees and rates for services to its citizens and
customers. North Carolina General Statues enable the City to extend its corporate limits via
voluntary and/or involuntary annexation, which occurs periodically when deemed appropriate by
the governing body. '

The Annual Strategic Plan, reviewed and updated during an annual strategic planning session
in January of each year and adopted in February of each year, provides for overall guidance in
developing the Annual Operating and Capital Budget. The City Council develops key strategic
objectives and action plans that identify its top priorities. City Administration develops the
recommended budget with these key strategic objectives in mind.

The Annual Operating and Capital Budget serves as the foundation of the City’s financial
planning and control. The City Council is required to hold a public hearing on the City
Manager’s recommended budget and to adopt a final budget no later than 30 June of each year,
the end of the City’s fiscal year. The final, or appropriated, budget is prepared by fund function
and department: for example, General Fund—Police Department. The City Manager is
authorized to approve certain transfers within departments and within funds; however, transfers
from contingency and reserve accounts and between funds, and amendments increasing and/or
decreasing initial fund appropriations requires the approval of the governing body.

Henderson is a full service city providing police, fire, water treatment and distribution,
sanitary sewer collection and treatment, street maintenance, engineering, household sanitation
services, including recycling, garage and fleet services, planning and community development,
code compliance and general administration, finance and human resources. Additionally,



Henderson and Vance County have formed collaborative partnerships to provide several jointly
funded services for all citizens of Henderson and Vance County. The joint services include:
economic development, E-911 emergency services, parks and recreation, tax billing and
collection, election board services and public library. Henderson also participates in a
collaborative partnership with the City of Oxford and County of Warren in the Kerr Lake
Regional Water System. Henderson is the majority owner (60%) and the City of Oxford and
County of Warren each own a 20% share in the facility. Henderson is responsible for operating
the facility. The Regional Water System partners, through their distribution systems and water
sales contracts to other entities provide potable water service to the following jurisdictions, in
whole or part: Henderson, Kittrell, Vance County, Franklin County, Oxford, Stem, Stovall,
Granville County, Warren County, Warrenton, Norlina and Northampton County.

Economic Conditions and Outlook

The City is home to nearly 1,000 businesses, including approximately 12 manufacturers, 240
retailers and 250 service businesses. Six major banks and several credit unions are also located
within the area. Major manufacturing products include home furnishings, glass, pet food,
sleeping bags and tents, and solar panels. Four major distribution facilities exist in the area,
along with several smaller ones. Henderson’s location is in the geographic center of Vance
County and bisected by I-85 and U.S. Hwy 1, making it an excellent location for manufacturing
and distribution.

Henderson and Vance County have been hit hard by the double impacts of the Great
Recession and the loss of traditional agricultural and textile jobs over the past decade. In
response to this reality, the City Council and Vance County Commissioners established a joint
economic development program in July 2009.

Per capita income (PCI) data is not available for the city; however, data is available for the
county which includes the city. In 2000, PCI for Henderson/Vance was $21,672 when compared
to the state’s $27,914 and the US $30,318. In 2009, the most recent year for which data is
available, Henderson/Vance is $30,236, the state is $34,879 and the US is $39,635.

The Henderson—Vance County Economic Development Commission is charged with the
responsibility of implementing the region’s economic development strategy with various partners
including the NC Department of Commerce, various public and private utility providers, other
governmental entities, etc. Of significance is the recent development of the Triangle North
Business Park. This is a multi-jurisdiction economic development effort that provides for the
sharing of ad valorem tax revenues between the Triangle North partners of Vance, Warren,
Granville and Franklin counties. This innovative partnership, enabled by State legislation, has
the effect of removing political boundaries and enables a true, effective regional economic
development partnership.

The proximity of this region to the Research Triangle Park situated between Raleigh and
Durham on I-40, abundant water resources and I-85 access allows for the Triangle North
partnership to engage in economic development recruiting in a significant way. The recent
announcement of Semprius, a high-tech solar panel manufacturer that will locate in the Vance



Triangle North Business Park, affirms the visionary leadership to establish the Triangle North
partnership parks and will provide 250 high paying jobs to the area’s residents.

Tourism plays a major role in the region’s economy. The Vance County Tourism Office
manages various events including Shag, Shine and Dine, a major classic cars event in October
and fishing tournaments at Kerr Lake.

Downtown redevelopment is well underway with the conversion of vacant upper floors in
buildings facing Garnett Street, downtown’s main street. Twelve apartments have been
constructed, and twelve are currently under construction, thanks to the receipt of $2M in HUD
Hope VI Main Street grant funding and partnerships with various downtown property owners.
Additionally, Henderson is actively pursuing a rail passenger station. The Southeast High Speed
Rail line will be built along the rail right-of-way bisecting Henderson. Planning for this major
transportation initiative anticipates an initial two-daily stops in downtown. The return of rail
passenger service with high speed rail is considered to be a long-term economic development
tool with impacts similar to those realized subsequent to the construction of I-85 along the city’s
northern and western boundaries.

The first quarter of FY12 is beginning to show initial signs of economic recovery. Sales tax
revenues are now exceeding budget estimates and are near 2008 levels. Unemployment, while
high, is lower than it has been for the past year. The recent announcements of the Semprius’
location in Vance Triangle North Business Park, Sheetz and Big Lots as well as expansions at
Vescom, ACS and Pacific Coast Feathers have all served to provide for needed expansion of the
economic base, creation of 520 new value-added jobs and have improved the outlook in the
community for continued economic expansion in 2012. Finally, Maria Parham Medical Center,
located in the city, has completed its merger with Duke-Lifepoint. This merger assures the
continued viability of the local medical center and will provide expanded medical services and
access to Duke Medical Center’s services.

Long-Term Financial Planning

The City seeks to consistently maintain a strong financial position as evidenced by its bond
rating of A2 (Moody’s Investor Service). The governing body has approved conservative fiscal
policies that provide for growth in the undesignated general fund balance and has been
aggressive in its efforts with economic development efforts. It is felt these combined strategies
will not only maintain the current bond rating, but will also help it improve over the coming
years.

The City has recently approved a major 10-year Capital Improvements Plan for its utilities.
Of major note will be expansion of the Regional Water Plant from 10mgd to 20mgd. Inter-basin
permit review is underway; however, the new plant’s expansion has been designed and
approved. Construction is expected to commence in 2014 or early 2015. Additionally, the
antiquated water reclamation facility will undergo a $16.5M renovation. Design engineering is
underway and construction contracts are expected to be awarded in late 2012.



The governing body’s goal is to restore its undesignated general fund balance to 30%.
Significant progress has been made since 2005 when the fund balance dipped to dangerously
low, unacceptable levels. The City Council does not appropriate undesignated fund balance for
recurring expenses.

The City Council approved the FY 10-11 Budget on 14 June 2010. The total FY11 Budget,
inclusive of all funds, was $29,635,923. )

Major Initiatives

The City’s fiscal year ending June 30, 2011 closed with numerous accomplishments and a
variety of projects and programs well underway. Each of these initiatives, in one form or
another, is designed to improve and expand the City’s capabilities for serving its residents and
customers.

» Privatization of household sanitation services, including conversion to containerized,
curbside service and cemetery maintenance.

Growth in the General Fund’s unassigned fund balance of $1,983,708

Completion of major update to 10-year utilities capital improvements plan

No increase in the property tax rate )

Receipt of State loan/grant in the amount of $16.5M for renovations to water reclamation
facility

e Initiated refunding of $9.1M 1999 utilities revenue bonds

For the Future

The FY11-12 Annual Operating and Capital Budget was approved by City Council on 13 June
2011. The FY12 Budget, inclusive of all funds, is $34,347,576. The new budget did not
increase the property tax, but did provide for moderate increases in the water, sewer and
sanitation rates. The FY11-12 operating budget is constrained due to the effects of the on-going
Recession; however, it funds the continuation of current operational needs associated with the
City’s needs.

Awards and Acknowledgements

The City has participated in the Government Finance Officers Association (GFOA) Certificate of
Achievement for Excellence in Financial Reporting. GFOA recognizes governmental units that
issue their comprehensive annual financial reports (CAFR) substantially in conformity with
GAAP and all legal requirements. The City has received this award for its CAFR for the 2010

Report.

A Certificate of Achievement is valid for a period of only one year. We believe our current
CAFR continues to meet the Certificate of Achievement Program’s requirements and it will be
submitted to the GFOA to determine eligibility for another certificate.



The preparation of this report has been accomplished by the City’s Finance Department staff,
with assistance from William L. Stark and Company, Inc., and the independent auditors, Phillips,
Dorsey, Thomas, Waters & Brafford, PA. The contributions of all are invaluable and greatly
appreciated.

It is also appropriate to thank the Mayor and Members of the City Council for improving the
financial position of the City through their interest and support in planning and conducting the
financial affairs of the City.

Respectfully submitted,
A. Ray Griffin, Jr.

City Manager

Judith W. Woods
Accounting Supervisor



q

syed
anenby

JUBDEA
spelosg
[ewadg

950221 SsoUISNg
Fununoaoy
[eikeq
JuUsSUaFRUBIA YSE))
901AIS JOWOISN))
uonII[0)) AY
198png

(1upapa)
adueuLy

Sui[9420y] @ uonEUES Jurpzayf 1938y uonoadsu] §90IAI2S (INOX
Algjawa)) Jurrojuoy 1791 uoNUIALJ T QDOUBUDIUIRIA SPUNOID)
vonenues 12218 Bunsa ] Sununesy, Sunmrery, Sy feamny)
SIUBUIIUTEN 19911 JuaunEal], uona9[o) anasay suresgol suaznly) I
uoTInALnSIC uoissarddng SSIIALOY UIMO X A[BPY
(ueoua) quuoasdl] uosupfia ] Apuy D Ue[y "M
SIAIAG 21[qNg RIS U030 JaMag UOSI[IM " [9Tue( ER R |
JABAA [EUOISY 29 uonInqLIsIJ J19Je M ang 79 UCIIEAIIIY
sdiysioureg
sSurpping onqng HREA owageuey YSIY
Sa0IAIOG Ajunuwo) WPy sjyousg
: I¥1 .
FugAwSy Burionuoy 19205 urey SIS PoNopueqy QEWW_MM vl suoneln sakolduy
:o_uom.;m:oo wnrmuh Suisnoy @mQO BuISNOF] WNIUIA uoneySIUIWpY :o_”_mﬁ_mwm
mw:_”ﬂ M.Mﬂa JueUTesI] Suruueyg sFuzy JUESUIIDIOJUF SPOT) Hﬂwﬂm :ww%m
. S Hoys/auo i
utedg wo, surelip £a10D [ToMpIS umoig Ay
IS[eN0S 9124 UOIIRWEPRIY uojsuncy sLug asuerduo) I HEN $33.1N089Y]
SurramBuy Jnem aD ¥ suruuelg poeD NIog uewingy
uosiead BIOIEJ
101ZRI ] duely

JadrueA] A1) JUBISISSY

I UL ARy Y
n3eueiy A1)

JURBISISSY JAINIIXY

I “19J3001[[0Z "H uyor
Kawrony L1

Asuey [RUINA “(]

“If *SIAR(] SIUUOT]
SUD{Uar-0085 ] D) BpULIY
ake( ' 931000

00SU] ) [eRYDIA
ayee([ Auen

KapjoD ‘Al Bleg

Ag ‘Aawresy] -0 soummy

Aan, O ' sewer Jokey
U A1) pue Jodey

UDJORIDIN ‘[ JoYisy
WD AN

LAVHOD NOLLVZINVOHO




Mayor and Members of City Council

James D. O’Geary
Mayor

Members of City Council

James C. Kearney, Sr.

Appointed in March 2011 to fill unexpired term of Lonnie Davis, Jr.

Mayor Pro-Tempore

Mary Emma Evans
Sara M. Coffey George M. Daye
Michael C. Inscoe : Garry D. Daeke
D. Michael Rainey Brenda G. Peace-Jenkins
City Administration
A. Ray Griffin, Jr.
City Manager
John H. Zollicoffer, Jr. Sandra C. Wilkerson
City Attorney Finance Director (vetired 31 October 2011)
Esther J. McCrackin Judith W. Woods

City Clerk Accounting Supervisor



Financial Section



PHILLIPS, DORSEY, THOMAS, WATERS & BRAFFORD, P.A.
CERTIFIED PUBLIC ACCOUNTANTS

Drawer 1359 « 349 Ruin Creek Rd. * Henderson, NC 27536 Susan R, Waters, CPA

252-438-8154 « Waits 800-356-7674 » Fax 252-492-5066 Michael H. Brafford, CPA
Franklin L. Irvin, Jr., CPA

Janet N. Green, CPA

Tonya B, Kilgore, CPA
Cecilia E. Leahy, CPA
Dena M. Thomason, CPA

Ronald S, Dorsey, CPA (Retired)

Independent Auditor’s Report

To the Henderson City Council
City of Henderson, North Carolina

We have audited the accompanying financial statements of the governmental activities,
the business-type activities, each major fund, and the aggregate remaining fund
information of the City of Henderson, North Carolina, as of and for the year ended June
30, 2011, which collectively comprise the City’s basic financial statements as listed in the
table of contents. These financial statements are the responsibility of the City of
Henderson’s management. Our responsibility is to express an opinion on these basic
financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are-free of material misstatement, An
audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audit provides a reasonable

basis for our opinions.

In our opinion, based on our audit, the financial statements referred to above present
fairly, in all material respects, the respective financial position of the governmental
activities, the business-type activities, each major fund, and the aggregate remaining fund
information of the City of Henderson, North Carolina as of June 30, 2011, and the
respective changes in financial position and cash flows, where applicable, thereof and the
respective budgetary comparison for the General Fund for the year then ended in
conformity with accounting principles generally accepted in the United States of
America. ' :

1

AMERICAN INSTTUTE OF CPAS
. NC ASSOCIATION OF CPAS



To the Henderson City Council
City of Henderson, North Carolina
Page 2

In accordance with Government Auditing Standards, we have also issued our report dated
January 18, 2012 on our consideration of the City of Henderson’s internal control over
financial reporting and our test of its compliance with certain provisions of laws,
regulations, contracts, and grants. The purpose of the report is to describe the scope of
our testing of internal control over financial reporting and compliance and the results of
that testing. Not to provide an opinion on the internal control over financial reporting or
on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards and should be read in conjunction with this report in
considering the results of our audit.

Management’s Discussion and Analysis and The Law Enforcement Officers’ Special
Separation Allowance's and the Other Postemployment Benefits' Schedules of Funding
Progress and Schedules of Employer Contributions are not a required part of the basic
financial statements but are supplementary information required by the Governmental
Accounting Standards Board. We have applied certain limited procedures, which
consisted principally of inquiries of management regarding the methods of measurement
and presentation of the required supplementary information. However, we did not audit
this information and express no opinion on it.

Our audit was performed for the purpose of forming an opinion on the financial
statements that collectively comprise the basic financial statements of the City of
Henderson, North Carolina. The combining and individual nonmajor fund financial
statements and schedules, presented as schedules 1-28, as well as the accompanying
schedule of expenditures of federal and State awards as required by U.S. Office of
Management and Budget Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations and the State Single Audit Implementation Act, are presented for
purposes of additional analysis and are not a required part of the basic financial
statements. The combining and individual nonmajor fund financial statements and the
accompanying schedule of expenditures of federal and State awards have been subjected
to the auditing procedures applied in the audit of the basic financial statements and, in our
opinion, are fairly stated, in all material respects, in relation to the basic financial
statements taken as a whole.

CERTIFIED PUBLIC ACCOUNTANTS

January 18, 2012
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City of Henderson
Management’s Discussion and Analysis
June 30, 2011

As management of the City of Henderson, we offer readers of the City of Henderson’s
financial statements this narrative overview and analysis of the financial activities of the
City of Henderson for the fiscal year ended June 30, 2011. We encourage readers to read
the information presented here in conjunction with additional information that we have
furnished in the City’s financial statements, which follow this narrative.

Financial Highlights

o The assets of the City of Henderson exceeded its liabilities at the close of
the fiscal year by $75,818,156.

» The government’s total net assets increased by $2,443,533.

o As of the close of the current fiscal year, the City of Henderson’s
governmental funds reported combined ending fund balances of $5,316,799,
with a net change of $80,240 in fund balance. Approximately 56.07 percent
of this total amount, or $2,981,184, is non spendable or restricted.

o At the end of the current fiscal year, unassigned fund balance for the
General Fund was $1,983,708, or 14.22 percent of total general fund
expenditures for the fiscal year,

o The City of Henderson’s total debt decreased by $3,166,654 (13.00%)
during the curent fiscal year.

o The City of Henderson has maintained its A2, A, and AA- bond rating for
the 10™ consecutive year.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the City of
Henderson’s basic financial statements. The City’s basic financial statements consist of
three components; 1) government-wide financial statements, 2) fund financial statements,
and 3) notes to the financial statements (see Figure 1). The basic financial statements
present two different views of the City through the use of government-wide statements
and fund financial statements. In addition to the basic financial statements, this report
contains other supplemental information that will enhance the reader’s understanding of
the financial condition of the City of Henderson.



Required Components of Annual Financial Report

Figure 1
Management’s Basic
Discussion and Financial
Analysis Statements
Government-wide Fund Notes to the
Financial Financial Financial Statements
Statements Statements
Summary > Detail

Basic Financial Statements

The first two statements (Exhibits 1 and 2) in the basic financial statements are the

Government-wide Financial Statements.

information about the City’s financial status.

They provide both short and long-term

The next statements (Exhibits 3 through 10) are Fund Financial Statements. These
statements focus on the activities of the individual parts of the City’s government. These
statements provide more detail than the government-wide statements. There are three

parts to the Fund Financial Statements:

1) the governmental funds statements; 2) the

budgetary comparison statements; and 3) the proprietary fund statements.



The next section of the basic financial statements is the notes. The notes to the financial
statements explain in detail some of the data contained in those statements. After the
notes, supplemental information is provided to show details about the City’s individual
funds. Budgetary information required by the General Statutes also can be found in this
part of the statements.

Government-wide Financial Statements

The government-wide financial statements are designed to provide the reader with a
broad overview of the City’s finances, similar in format to a financial statement of a
private-sector business. The government-wide statements provide short and long-term
information about the City’s financial status as a whole.

The two government-wide statements report the City’s net assets and how they have
changed. Net assets are the difference between the City’s total assets and total liabilities.
Measuring net assets is one way to gauge the City’s financial condition.

The government-wide statements are divided into two categories: 1) governmental
activities; and 2) business-type activities. The governmental activities include most of
the City’s basic services such as public safety, parks and recreation, and general
administration. Property taxes and state and federal grant funds finance most of these
activities. The business-type activities are those that the City charges customers to
provide services. These include the water services offered by the City of Henderson.

The government-wide financial statements are on Exhibits 1 and 2 of this report.

Fund Financial Statements

The fund financial statements provide a more detailed look at the City’s most significant
activities. A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. The City of
Henderson, like all other governmental entities in North Carolina, uses fund accounting
to ensure and reflect compliance (or non-compliance) with finance-related legal
requirements, such as the General Statutes and the City’s budget ordinance. All of the
funds of the City of Henderson can be divided into three categories: governmental funds,
proprietary funds, and fiduciary funds.

Governmental Funds — Governmental funds are used to account for those functions
reported as governmental activities in the government-wide financial statements. Most of
the City’s basic services are accounted for in governmental funds. These funds focus on
how assets can readily be converted into cash flow in and out, and what monies are left at
year-end that will be available for spending in the next year. Governmental funds are
reported using an accounting method called modified accrual accounting that provides a
short-term spending focus. As a result, the governmental fund financial statements give



the reader a detailed short-term view that helps him or her determine if there are more or
less financial resources available to finance the City’s programs. The relationship
between government activities (reported in the Statement of Net Assets and the Statement
of Activities) and governmental funds is described in a reconciliation that is a part of the
fund financial statements.

The City of Henderson adopts an annual budget for its General Fund, as required by the
General Statutes. The budget is a legally adopted document that incorporates input from
the citizens of the City, the management of the City, and the decisions of the Board about
which services to provide and how to pay for them. It also authorizes the City to obtain
funds from identified sources to finance these current period activities. The budgetary
statement provided for the General Fund demonstrates how well the City complied with
the budget ordinance and whether or not the City succeeded in providing the services as
planned when the budget was adopted. The budgetary comparison statement uses the
budgetary basis of accounting and is presented using the same format, language, and
classifications as the legal budget document. The statement shows four columns: 1) the
original budget as adopted by the board; 2) the final budget as amended by the board; 3)
the actual resources, charges to appropriations, and ending balances in the General Fund,;
and 4) the difference or variance between the final budget and the actual resources and
charges.

Proprietary Funds — The City of Henderson has one kind of proprietary fund. The
Enterprise Fund is used to report the same functions presented as business-type activities
in the government-wide financial statements. The City of Henderson uses an enterprise
fund to account for its water and sewer activity. These funds are the same as those
functions shown in the business-type activities in the Statement of Net Assets and the
Statement of Activities.

Fiduciary Funds - Fiduciary funds are used to account for resources held for the benefit
of parties outside the government. The City of Henderson has one fiduciary fund, which
is a pension trust fund.

Notes to the Financial Statements — The notes provide additional information that is
essential to a full understanding of the data provided in the government-wide and fund
financial statements.

Other Information — In addition to the basic financial statements and accompanying
notes, this report includes certain required supplementary information concerning the
City of Henderson’s progress in funding its obligation to provide pension benefits to its
employees.



Government-Wide Financial Analysis

The City of Henderson's Net Assets

Figure 2
Governmental Activities Business-Type Activities Totals
2011 2010 2011 2010 2011 2010
Current and other assets  § 6,130,710 $ 6,564,761 $ 8,279,618 $§ 6,772,149 § 14,410,328 $ 13,336,910
Capital assets 18,794,117 19,817,730 66,184,996 65,987,982 84,979,113 85,805,712
Restricted assets 355,429 - 2,457,210 2,478,604 2,812,639 2,478,604
Total Assets 325,280,256 $26,382491 $76,921,824 § 75,238,735 §$102,202,080 $101,621,226
Long-term liabilities
outstanding § 6,600,190 §$ 6,634,474 §15,074,159 § 17,369,638 $.21,674,349 § 24,004,112
Other liabilities 1,362,570 1,310,425 3,347,005 2,932,062 4,709,575 4,242 491
Total Liabilities 3 7962760 § 7,944,903 §i8421,164 $ 20,301,700 § 26,383,924 3§ 28,246,603
Net Assets:
Investment in capital
assets, net of related
debt 514,328,977 $14,686,579 $49,450,831 § 46,753,174 $ 63,779,808 $ 61,439,753
Restricted 3,185,989 1,772,784 - - 3,185,989 1,772,784
Unrestricted {197,470) 1,978,225 9,045,829 8,183,861 8,852,359 10,162,086
$17,317,496 $18,437,588 $58,500,660 $ 54,937,035 § 75818,156 § 73,374,623

As noted earlier, net assets may serve as a useful indicator of a government’s financial
position over time. In the case of the City of Henderson, assets exceeded liabilities by
$75,818,156 as of June 30, 2011. Net assets are reported in three categories: capital
assets, net of related debt; restricted net assets; and unrestricted net assets.

By far the largest portion of the City of Henderson’s net assets in the amount of
$63,779,808 reflects its investment in capital assets (e.g., land, buildings, machinery, and
equipment), less any related debt issued to acquire those assets that is still outstanding,
The City of Henderson uses these capital assets to provide services to citizens:
consequently, these assets are not available for future spending. Although the City of
Henderson’s investment in its capital assets is reported net of the outstanding related
debt, it should be noted that the resources needed to repay this debt must be provided
from other sources, since the capital assets themselves cannot be used to liquidate these
liabilities.



Revenues
Program Revenues:
Charges for services
Operating grants and
contributions
Capital grants and
contributions
General Revenues:
Property Taxes
Other taxes
Other

Total Revenues

Expenses
General government
Public safety

Economic and physical dev.

Transportation and utilities
Envrionmental protection
Cultural & recreation
Human Services

Interest on long-term debt
Water

Sewer

Regional water system

Total Expenses

In(De)crease in Net Assets
before Transfers

Transfers
In(De)crease in Net Assets
Net Assets, July 1

Net Assets, June 30

City of Henderson Changes in Net Assets

Figure 3
Governmental Activities Business-Type Activities Totals
2011 2010 2011 2010 011 010
$ 5,050,163 § 4,210,996 §13,541,898 $12911,533 §$18,592,061 $17,822,529
718,763 1,687,630 - - 718,763 1,687,630
332,582 - 1,198,775 - 1,531,357 -
5,188,448 5,182,210 - - 5,188,448 5,182,210
3,139,189 3,242,167 - - 3,139,189 3,242,167
214,948 161,577 357,728 704,649 572,676 866,226
$14,644,093 §$15,184,580 §$15,098,401 813,616,182 $29,742.494 $28,800,762
- 8 2,566,627 $ 2,633,778 $ - $ - $ 2,566,627 § 2,633,778
6,798,592 7,349,933 - - 6,798,592 7,349,933
444,922 45,732 - - 444,922 45,732
2,034,973 2,001,374 - - 2,034,973 2,001,374
900,033 859,341 - - 900,033 859,341
2,384,515 2,471,824 - - 2,384,515 2,471,824
302,533 267,359 - - 302,533 267,359
242,768 285,532 - - 242,768 285,532
- - 5,048,324 4,674,484 5,048,324 4,674,484
- - 3,732,705 3,787,908 3,732,705 3,787,908
- - 2,842 969 2,618,048 2,842,969 2,618,048
$15,674,963 §15,914,873 $11,623,998 §$11,080,440 $27,298,961 $26,995,313

$(1,030,870) $ (730,293) § 3,474,403

(89,222) 246,637 89,222

$ 2,535,742 § 2,443,533

(246,637) -

$ 1,805,449

{1,120,092) (483,656) 3,563,625

18,457,588 18,921,244 54,937,035

2,289,105 2,443,533

52,647,930 73,374,623

1,805,449

71,569,174

$17,317,496 $18,437,588 $58,500,660

$54,937,035 §75,818,156

£73,374,623




Governmental activities: Governmental activities decreased the City’s net assets by
$(1,120,092). A key element of this decrease is as follows:

» Decrease in operating grants and decrease in other taxes and licenses.

Business-type activities: Business-type activities increased the City of Henderson’s net
assets by $3,536,625. A key element of this increase is as foliows:

e Water rates increased for the surrounding counties and ‘cost-saving measures
taken to help reduce operating costs in the Water Fund, Sewer Fund and the

Regional Water System Fund.

Financial Analysis of the City’s Funds

As noted earlier, the City of Henderson uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements.

Governmental Funds. The focus of the City of Henderson’s governmental funds is to
provide information on near-term inflows, outflows, and balances of usable resources.
Such information is useful in assessing the City of Henderson’s financing requirements.
Specifically, unreserved fund balance can be a useful measure of a government’s net
resources available for spending at the end of the fiscal year.

The General Fund is the chief operating fund of the City of Henderson. At the end of the
current fiscal year, fund balance available in the General Fund was $3,295,674 while total
fund balance in the General Fund reached $4,613,658. Fund balance available represents
23.24 percent of the total General Fund’s expenditures, while total fund balance
represents 32.54 percent of that same amount,

At June 30, 2011, the governmental funds of the City of Henderson reported a combined
fund balance of $5,316,799, a 2 percent increase over last year. Included in this change
in fund balance are increases in fund balance in the General Fund and decreases in the
Non-major Funds.

General Fund Budgetary Highlights: During the fiscal year, the City revised the
budget on several occasions. Generally, budget amendments fall into one of three
categories: 1) amendments made to adjust the estimates that are used to prepare the
original budget ordinance once exact information is available; 2) amendments made to
recognize new funding amounts from external sources, such as Federal and State grants;
and 3) increases in appropriations that become necessary to maintain services.

Proprietary Fund. The City’s proprietary funds provide the same type of information
found in the government-wide statements but in more detail. Unrestricted net assets of
the business- -type activities at the end of the fiscal year amounted to $9,049,829. The
total increase in net assets for the business-type activities was $3,563,625. The key
element for this increase was rate increases.



Capital Asset and Debt Administration

Capital assets. The City of Henderson’s investment in capital assets for its
governmental activities and business type activities as of June 30, 2011, totaled
$84,979,113 (net of accumulated depreciation). These assets include buildings, roads and
bridges, land, machinery and equipment, and vehicles.

Major capital asset transactions during the year include the following additions:

* Equipment and vehicles for governmental-type activities: $109,205.

¢ Increase in construction in progress for governmental-type activities: $562,323.
e Fumniture, equipment and vehicles for business-type activities: $22,917.

* Increase in construction in progress for business-type activities: $1,649,312.

City of Henderson's Capital Assets

{Net of depreciation)
Figure 4
Governmental Activities Business-Type Activities Totals
2011 201¢ 2011 2010 2011 2010
Land $ 4,131,513 $ 4,131,513 § 2,077,368 § 2,077,368 $ 6,208,881 $ 6,208,881
Buildings 9,731,213 9,884,583 17,314,580 17,894,992 27,045,793 27,779,575
Distribution systems - - 42268,221 43,037,064 42,268,221 43,037,064
Construction in progress 3,351,671 3,104,980 3,998,918 2,349,606 7,350,589 5,454,586
Other improvements 346,163 960,246 - - 346,163 960,246
Equipment and vehicles 1,233,557 1,736,408 525,909 628,952 1,759,466 2,365,360
Total 518,794,117 $19,817,730 $66,184,996 $65,987,982 $84,979,113 § 85,805,712

Additional information on the City’s capital assets can be found in the notes to the
financial statements beginning on page 37 of this report.

Debt. As of June 30, 2011, the City of Henderson had total debt outstanding of
$21,199,305. Of this, $11,194,305 is debt backed by the full faith and credit of the City.
The remainder of the City’s debt represents bonds secured solely by specified revenue
sources {1.e. revenue bonds).

10



City of Henderson's Qutstanding Debt
General Obligations and Revenue Bonds

Figure 5
Governmental Activities Business-Type Activities Totals
2011 2010 2011 2010 2011 010

Capital leases $ 245060 $ 296,804 $ 215829 § 321,115 § 460,889 $ 617,919
Installment loans 4,220,080 4,834,347 6,513,336 8,143,693 10,733,416 12,978,040
Revenue bonds - - 10,005,000 10,770,000 10,005,000 10,770,000

$ 4,465,140 § 5,131,151 §$16,734,165 $19,234,808 $21,199,305 $24,365,959

The City of Henderson’s total debt decreased by $3,166,654 (13%) during the past fiscal
year, primarily due to the normal amortization of debt.

As mentioned in the financial highlights section of this document, the City of Henderson
maintained for the 10" consecutive year, its A2 bond rating from Moody’s Investor
Service, an A rating from Standard and Poor’s Corporation and an AA- from Fitch
Ratings. The rating for Fitch was reviewed and incorporated a one-notch enhancement.
This bond rating is a clear indication of the sound financial condition of the City of
Henderson. The City of Henderson is one of the few cities in the country that maintains
the highest financial rating from all three major rating agencies. This achievement is a
primary factor in keeping interest costs low on the City’s outstanding debt.

North Carolina general statues limit-the amount of general obligation debt that a unit of
government can issue to § percent of the total assessed value of taxable property located

within that government’s boundaries. The legal debt margin for the City of Henderson is
$65,996,525.

Additional information regarding the City of Henderson’s long-term debt can be found in
the notes to the financial statements. (See Long-Term Obligations, pages 46-52) (Note
II1.B.6).

Economic Factors and Next Year’s Budgets and Rates

The following key economic indicators reflect the growth and prosperity of the City.

» The City of Henderson’s unemployment rate of approximately 13.50%.
» Retail continues to grow within the City.

11



Bﬁdget Highlights for the Fiscal Year Ending June 30, 2012

Governmental Activities: Property taxes are expected to remain constant. Also, sales
taxes are expected to decrease in the upcoming year, but utility franchise taxes are
expected to be slightly increased.

Budgeted expenditures in the General Fund are expected to remain constant at a total of

$14,598,834.
Requests for Information

This report is designed to provide an overview of the City’s finances for those with an
interest in this area. Questions concerning any of the information found in this report or
requests for additional information should be directed to City Manager A. Ray Griffin,
Jr., City of Henderson, P.O. Box 1434, Henderson, NC 27536.

12



City of Henderson, North Carolina

Exhibit 1

Statement of Net Assets
June 30, 2011
Primary Government
Governmental Business-type
Activities Activities Total
ASSETS
Current assets;
Cash and cash equivalents b 4122828 % 5,824,744 % 9,947,572
Taxes receivables (net) 640,861 - 640,861
Accrued interest receivable on taxes 102,650 - 102,650
Accounts receivable (net) 1,207,868 2,471,232 3,679,100
Inventories - 40,145 40,145
Internal balances 56,503 (56,503) -
Restricted cash and cash equivalents 355,429 2,457,210 2,812,639
Total current assets 5 6,486,139 § 10,736,828 § 17,222,967
Non-current assets:
Capital assets:
Land, non-depreciable improvements, and construction in
progress $ 7,483,184 % 6,076,286 § 13,559,470
Other capital assets, net of depreciation 11,310,933 60,108,710 71,419,643
Total capital assets $ 18,794,117 § 66,184,996 § 84,979,113
Total assets $ 25,280,256 § 76,921,824 § 102,202,080
LIABILITIES
Current liabilities:
Accounts payable and accrued liabilities $ 387,657 §$ 561,271 § 948,928
Accrued interest payable 16,764 141,400 158,164
Customer deposits - 31,243 31,243
Unearned revenue 38,172 - 38,172
Current portion of long-term liabilities 919,977 2,613,091 3,533,068
Total current liabilities $ 1,362,570 § 3347005 § 4,709,575
Long-term liabilities:
~ Due in more than one year 6,600,190 15,074,159 21,674,349
Total liabilities $ 7,962,760 § 18,421,164 § 26,383,924
NET ASSETS
Invested in capital assets, net of related debt 3 14,328,977 % 49,450,831 § 63,779,808
Restricted for:
Capital Projects 285,432 - 285,432
Stabilization by State Statue 1,317,984 - 1,317,984
Elmwooed Cemetery Fund 430,210 - 430,210
Streets - Powell Bill 269,017 - 299.017
Pubiic Safety 837,941 - 837,941
Economic Development 15,405 15,405
Unrestricted (197 470) 9,049,829 8,852,359
Total net assets $ 17,317,496 % 58,500,660 § 75,818,156

The notes to the financial statements are an integral part of this statement.

13
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City of Henderson, North Carolina
Balance Sheet
Governmental Funds

Exhibit 3

June 30, 2011
Total
Total Non-Major Governmental
General Funds Funds
ASSETS
Cash and cash equivalents b 3,396,979 % 767,331 § 4,164,510
Restricted cash and cash equivalents 299,017 56,412 355,429
Property tax receivable, net 640,861 ~ 640,861
Accounts receivable, net 1,172,256 35,612 1,207,868
Due from other funds - 145,728 - 145,728
Total assets 3 5,654,841 § 859,555 § 6,514,396
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable and accrued
liabilities b 338,902 § 48,735 % 387,657
Bank overdraft - 41,682 41,682
Due to other funds 23,248 65,977 89,225
Deferred revenue 640,861 - 640,861
Unearned revenue 38,172 - 38,172
Total liabilities 3 1,041,183 § 156,414 § 1,197,597
Fund balances:
Non Spendable
Perpetual maintenance $ - 3 430,210 § 430,210
Restricted
Stabilization by State Statute 1,317,984 - 1,317,984
Public Safety 837,941 - 837,941
Streets-Powell Bill 299,017 - 269,017
Cary Chapel Crossing Project - 15,405 15,405
Public Safety - Capital Project - 24,215 24,215
Capital Reserve - General - 56,412 56,412
Assigned
Subsequent year's expenditures 175,008 - 175,008
Capital Projects Funds - 204,805 204,805
Unassigned 1,983,708 (27,906) 1,855,802
Total fund balances $ 4613658 § 703,141 § 5,316,799
Total liabilities and fund balances 3 5,654,841 § 859,555 §% 6,514,396
Ameounts reported for governmental activities in the statement of net assets (Exhibit 1) are different
because:
Accrued interest receivable is not reported on the fund basis, but is reported for full accrual. b 102,650
Capital assets used in governmental activities are not financial resources and therefore are not
reported in the funds, 18,794,117
- Liabilities for earned but deferred revenues are reported in the fund statements. 640,361
Some liabilities, including bonds payable, revolving loan, installment purchases, accrued interest,
and compensated absences are ot due and payable in the current period and therefore are not
reported in the funds (Note 5). {7,536,931)
Net assets of governmental activities 3 17,317,496

The notes to the financial statements are an integral part of this statement.
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City of Henderson, North Carolina

Statement of Revenues, Expenditures, and Changes in Fund Balance

Governmental Funds
For the Year Ended June 30,2011

Exhibit 4

REVENUES

Ad valorem taxes

Local option sales taxes
Unrestricted intergovernmental
Restricted intergovernmental
Permits and fees

Sales and services

Investment earnings
Miscellaneous

Total revenues

EXPENDITURES

Current:
General government
Public safety
Planning and community development
Cemetery
Code compliance
Donations to local agencies
Economic and physical development
Transportation and utilities
Environmental protection
Cultural and recreational
Non-departmental

Debt service:
Principal
Interest and other charges

Total expenditures

Excess (deficiency) of revenues over expenditures g

OTHER FINANCING SOURCES (USES)

Capital lease obligation issued

Transfers from other funds
Transfers to other funds

Total other financing sources (uses)
Net change in fund balance

Fund balances, beginning

Fund balances, ending

Total
Total Non-Major Governmental
General Fund Funds Funds
kY 5,259,600 § - 5 5,259,600
2,496,141 - 2,496,141
977,123 - 977,123
463,107 555,934 1,019,041
92,333 - 92333
4,295,878 - 4295 878
10,623 (99) 10,524
500,645 - 500,645
b 14,095,450 § 555,835 § 14,651,285
$ 1,366,911 § - 5 1,366,911
5,823,401 50,668 5,874,069
132,148 - 132,148
69,545 - 69,545
170,385 - 170,385
664,791 - 664,791
32,812 638,678 671,490
1,984,752 - 1,984,752
791,878 - 791,878
1,494,213 - 1,494,213
430,086 - 430,086
764,141 - 764,141
226,004 - 226,004
$ 13,951,067 % 689,346 § 14,640,413
144,383 § (133,511 § 10,872
$ 98,131 $ - 8 98,131
200,114 98,309 208,423
{327,124) {62) (327,186)
b {(28,879) % 98247 % 69,368
3 115,504 § (35,264) § 80,240
3 4,498,154 § 738,405 § 5,236,559
S 4,613,658 § 703,141 § 5,316,799

The notes to the financial statements are an integral part of this statement.
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Exhibit 4
City of Henderson, North Carolina
Statement of Revenues, Expenditures, and Changes in Fund Balance

Governmental Funds
For the Year Ended June 30,2011

Amounts reported for governmental activities in the statement of activities are
different because:

Net changes in fund balances - total governmental funds 8 80,240

Governmental funds report capital outlays as expenditures. However, in the
Statement of Activities the cost of those assets is allocated over their estimated
useful lives and reported as depreciation expense. This is the amount by which
depreciation exceeded capital outlay in the current peried.

Capital outlay expenditures which were capitalized 3 671,528
Depreciation expense for governmental assets (1,379,509)
Close out of capital projects (Weed and Seed) (Non-capitalized) (315,632) § (1,023,613)

Revenues in the statement of activities that do not provide current financial
resources are not reported as revenues in the funds.
Change in accrued interest receivable on taxes -
Change in deferred revenue for tax revenues (71,152)
The issuance of long-term debt provides current financial resources to
governmental funds, while the repayment of the principal of long-term debt
consumes the current financial resources of governmental funds. Neither
transaction has any effect on net assets. Also, governmental funds report the
effect of issuance costs, premiums, discounts and similar jtems when debt is first
issued, whereas these amounts are deferred and amortized in the statement of
activities. This amount is the net effect of these differences in the treatment of
long-term debt and related items.
New long-term debt issued 5 (98,131)
Principal payments on long-term debt ' 764,142

Change in accrued interest payable (16,764)
649,247

Some expenses reported in the statement of activities do not require the use of
current financial resources and, therefore, are not reported as expenditures in
governmental funds,
Compensated absences 5 24,666

Net OPEB obligation (756,355)
Net pension obligation (23,125) § (754,814)

Net revenue of internal service funds determined to be governmental-type. -

Total changes in net assets of governmental activities $  (1,120,092)

The notes to the financial statements are an integral part of this statement.
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City of Henderson, North Carolina
Statement of Revenues, Expenditures, and Changes in Fund Balances -
Budget and Actual - General Fund
For the Year Ended June 30, 2011

Exhibit 5

REVENUES

Ad valorem taxes

Local option seles taxes
Unrestricted intergovernmental
Restricted intergovernmental
Permits and fees

Sales and services

Investment earnings
Miscellaneous

Tozal revenuss

EXPENDITURES
Current;
General government
Public safety
Planning and Community Development
Cemetery
Code Compliance
Donations to Local Agencies
Economic and physical development
Transportation 2nd utilities
Environmental protection
Cultural and recreational
Non-Departmental
Contingency
Debt service:
Principal
Interest and other charges
Total expenditures

Excess (deficiency) of revenues over
expenditures

Other financing sources {uses):
Capital lease obligation issued
Transfers from other funds
Transters to other funds

Total other financing sources (uses)
Fund balance appropriated

Net Change in Fund Balance

Fund balances, beginning

Fund balances, ending

The notes to the financial statements are an integral part of this statement.

General Fund

Budget Variance with

Final Budget -

Original Final Actual Amounts  Positive (Negative)
3 5,319,600 % 5,319,600 $ 5250600 §% (60,000)
2,585,599 2,585,559 2.496,141 (80,458)
882,550 882,550 577,123 94,533

436,000 436,000 463,i07 27,107
100,000 100,000 92,333 (7.667)
4,360,214 4,460,214 4295878 (164,336)
11,000 11,000 10,623 @77

58,900 135,751 500,645 364,894

$ 13,753,903 § 13930,754 3 14,095450 § 164,696
$ 1,508,425 § 1467495 % 1,366911 § 100,584
6,534,915 5,876,800 5,823,401 33,399
136,630 136,630 132,148 4482

123,910 77,390 69,545 7,845

126,430 177,830 170,385 7.445

291,735 687,766 664,791 22 975

44,120 34,120 32,812 1,308
2,163,932 2,156,222 1,984,752 171,470
819,750 811,300 791,878 19,422
1,954,030 1,595,750 1,454,213 101,537
1,035,846 391,250 430,086 {38,836)

- 6,551 - 6,551

- 840,634 764,141 76,493

- 202,786 226,004 66,782

$ 14,739,723 § 14,552,524 % 13,951,067 % 601,457
$ (985,820) § (621,770) § 144,383 § 766,153
5 - 8 - 8 98,131 % 98,131
388,350 186,580 200,114 13,534
- {104,310) (327,124) (222,814)
$ 388350 % 82270 § (28,879) § (111,149
597,470 539,500 (339,500)

[ - 3 - 8 115,504 % 115,504

3 4,498,154
3 4,613,658
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City of Henderson, North Carolina
Statement of Fund Net Assets

Proprietary Funds

Exhibit 6

June 30, 2011
Regional Water
Water Fund Sewer Fund System Fund Totat
ASSETS
Current assets:
Cash and cash equivalents $ 1,422,769 § 1,108,172 § 3,293,803 5,824,744
Accounts recejvable (net) 278272 1,448,520 144,440 2,471,232
Due from other funds 128,341 102,959 22 231,322
Inventories - 14,398 25,747 40,145
Restricted cash and cash equivalents 252,197 1,691,216 513,797 2,457,210
Total current assets 5 2,681,579 § 4,365,265 § 3,977,809 11,024,653
Non-current assets: '
Capital assets:
Land, non-depreciable improvements, and
construction in progress $ 2,383,465 § 1,962,290 § 1,730,531 6,076,286
Other capital assets, net of depreciation 16,150,147 23,242,001 20,716,562 60,108,710
Total capital assets g 18,533,612 § 25204291 § 22,447,093 66,184,996
Total assets 3 21,215,191 § 29,569,556 $ 26,424,902 77,209,649
LIABILITIES
Current liabilities:
Accounts payable and accrued liabilities 8 191,345 § 292,513 % 77413 561,271
Accrued interest payable 87,109 8,820 45,471 - 141,400
Due to other funds 265,335 17,276 5,214 287,825
Customer deposits 31,243 - - 31,243
Current portion of long-term liabilities 1,153,207 381,077 1,078,807 2,613,001
Totat current liabilities $ 1,728,239 % 699,686 $ 1,206,905 3,634,830
Long-term liabilities:
Other postemployment benefits 3 214985 § 438944 % 194,657 848,586
Compensated absences payable 19,561 61,637 23,301 104,499
Due in more than one year 9,411,987 1,131,500 3,577,587 14,121,074
Total long-term liabilitics § 0,646,533 § 1,632,081 § 3,795,545 15,074,159
Total liabilities 3 11,374,772 § 2,331,767 § 5,002,450 18,708,989
NET ASSETS
Invested in capital assets, net of related debt $ 7,968,418 § 23,691,714 § 17,790,699 49,450,831
Unrestricted 1,872,001 3,546,075 3,631,753 9,049,829
Total net assets 3 9,840,419 3 27,237,789 $ 21,422 452 58,500,660
Total Liabilities and Net Assets 5 21,215,191 § 29,569,556 § 26,424,902 77,209,649

The notes to the financial statements are an integral part of this statement.
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